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This Annual Report
of the
Town of Waterville Valley
is dedicated
with gratitude to

Lou and Nancy
Baker
Lou and Nancy have been a part of Waterville Valley for over twenty years. During this
time both of them have become an integral part
of our valley life.
Lou will be remembered as the “weatherman” of north Waterville as he precisely tracked
temperatures, rainfall, and snowfall and kept us all abreast of his findings. He served
for 17 years as a member, and then Vice Chairman, of the Planning Board, where

his insight, business expertise, and thoughtfulness were a cornerstone to the Board
as it processed its agendas and made its decisions.

Lou was also the Town Moderator for many years. No one will forget his
introductory jokes that became a cherished part of his ritual. He was also sure that
everyone had an opportunity to express their thoughts and opinions, but was also
very sure that he was in control of the meeting.
Lou was our friend. He was there not only to compliment us on our accomplishments, but to point out situations that needed improvement — often times with a

well-thought-out solution. His concern will be greatly missed.
Nancy has served her community as a Trustee and a volunteer staffer of the
Osceola Library, a Supervisor of the Checklist, and a member of the Zoning Board
of Adjustment — always ready to do her turn and always with a suggestion of how
to make things a little bit better.
Both Lou and Nancy were active and sustaining members of the Silver Streaks.
Lou was proud to be the “Head Streak” and with his personal dedication to the idea,
he gave the group its life, strength, and provided the continuity necessary to any
successful organization. Each enjoyed their retirement years in Waterville Valley
by being “on the hill” in the winter and “on the court” (tennis or croquet) in the
summer.
The Bakers have had a genuine interest and concern for town affairs and have
played an active role in striving to make Waterville Valley a better place. We
applaud and thank them for their help and effort.
=,

“THANKS” FOR YOUR EFFORTS!!
This year’s Town Report is a public acknowledgment of and thank you to the
“Volunteers” who serve this community in various capacities and without whose
efforts the orderly function of town government would not happen. These
- individuals put forth considerable time and effort on behalf of the town, and we want
them to know that it does not go unnoticed.
The range of services that volunteers render to their town is extraordinary.
From the number of hours and expertise put forth by the members of the Medical
and Fire Divisions in responding to calls and in training, to the monthly meetings
of the Planning Board and the Conservation Commission, to the numerous shifts
staffed at the Osceola Library, to the duties of the Supervisors of the Checklist and
the Moderator at elections, to the difficult decisions of the Zoning Board of
Adjustment, to the Ad Hoc committees formed to deal with particular situations—
these people are to be commended and appreciated for the important services they
render their community.

In addition to the organized volunteers listed above, there is another layer of
volunteerism that is just as important. It encompasses those persons who become
a part of the success of individual programs and events by giving of themselves in
time and effort in the organization and/or the running of such programs; from yard
sales to races to parades to concerts and all the other little events which help to
transform a municipality into a community.
- Volunteerism is the life blood of any community, and Waterville Valley is,
indeed, very fortunate to have these dedicated and caring individuals willing to give
of themselves to their town. We give them these public “Thanks” as one small way
of expressing our appreciation.
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TOWN OF WATERVILLE VALLEY
MUNICIPAL OFFICERS
BOARD OF SELECTMEN
**Thomas A. Corcoran, Chairman

1999

W. David Pike - 2001

Kevin C. Morse - 2000

MODERATOR
TOWN CLERK
TREASURER
AUDITOR
TOWN MANAGER
TAX COLLECTOR
FOREST FIRE WARDEN
HEALTH OFFICER

Donald Jasinski
- 2000
Marianne Gorwood
- 1999
Joan V. Sweeney
- 1999
Robert Falconi
- 1999
Sally D. Harris
- Appointed
Sara D. Harris
Bruce M. Andrew
- Appointed
Alfred W. Burbank, Jr. — - Appointed
SUPERVISORS OF THE CHECKLIST
Joan Sweeney - 2004
Marcia Leavitt - 2000
Nancy E. Baker - 2002
LIBRARY TRUSTEES
Betty Rathman - 2000
Nancy E. Baker - 1999
Joan Sweeney - 2001
CONSERVATION

COMMISSION

Deborah Haliday, Chairman - 2001
David Best - 2001
Susan Brunvand - 1999

Connie Falconi - 2000
Bonnie O’Hara - 2000
PLANNING BOARD
Donald Jasinski, Chairman - 2000

Bruce M. Andrew - 2001
William Feather

Daniel O’Connell - 2001

- 2000

W. David Pike, Ex officio

Alfred N. Hunt- 2000

Beth B. Upton - 1999
Alternates
Maurice N. Pease - 2001

Patricia Reynolds-Jung - 1999
Marianne Gorwood - 2000

BOARD OF ADJUSTMENT
Thomas R. Gross, Chairman - 2000
Bruce M. Andrew - 1999

Tor Brunvand - 1999

Timothy Rosewarne - 2001

Nancy E. Baker - 2000
Alternates

George Haliday - 1999
Judy McKenna - 2000
John J. Mellon - 2001

** Denotes term expiration

TOWN OF WATERVILLE VALLEY
MUNICIPAL EMPLOYEES AND VOLUNTEERS
TOWN OFFICE
Sally D. Harris - Town Manager
Rachel M. LeBlanc - Bookkeeper
Sandra J. Prescott - Receptionist-Dispatcher
Donald Jasinski - Building Inspector
MUNICIPAL SERVICES DEPARTMENT
Timothy M. Kingston - Superintendent, Wastewater/Solid Waste
Charles W. Cheney - Superintendent, Water/Highways/Maintenance
Richard J. Merrill
Greg A. Campbell
Wayne E. Superchi
Arthur C. Joyce, Jr.
RECREATION DEPARTMENT
Kim A. Worthley, Director
Melissa Roy

Daniel Newton

Carol Foley

ICE ARENA
Ralph Trinque, Manager
David E. Gyger, III

Colleen Ford

DEPARTMENT
OF PUBLIC SAFETY
POLICE DIVISION
Tom E. Smith - Chief
Alfred W. Burbank, Jr. - Deputy Chief
John F. Foley, Jr. - Captain
Frederic James, III - Officer
Timothy Rosewarne - Officer
Robert C. MacLeod - Officer
Part-Time Officers
Kevin G. Maes
William Main

Chad Blake

Casino Clogston

Jeffrey Stone

Jonathan D. France

Clinton N. Hutchins

FIRE DIVISION
Bruce M. Andrew - Chief
Alfred W. Burbank, Jr. - Deputy Chief
Tom E. Smith - Captain
John F. Foley, Jr. - Captain
Timothy R. Rosewarne - Lieutenant
Frederic James, III - Officer
Timothy Rosewarne - Officer
Robert C. MacLeod - Officer
Volunteers

Karen McComiskey
Joseph A. McComiskey
Timothy McLeod

Candace Andrew
Lee Bruno

Casino Clogston
Tom Dubey

Scott McNeil
Douglas Moorhead
Ramon O’ Hara

William Feather
Jonathan D. France
S. M. Fistik
Alfred N. Hunt

Paul Quinn
Leslie Rosewarne

Jeffrey Stone

Bridget Hunt
Charles King

Susannah Vonlderstine
Richard Klaudt

ee)a

EMERGENCY MEDICAL DIVISION
Alfred W. Burbank, Jr. EMT-I - Director

Timothy R. Rosewarne EMTI - Assistant Director
Tom E. Smith - EMT

John F. Foley - EMT
Frederic James, III] - EMT

Volunteers

Holly Burbank EMT
William Feather EMT
Casino Clogton EMTI
Colleen Ford EMT
Jonathan D. France EMT
Bridget Hunt PARAMEDIC
Charles King EMTI

Joseph A. McComiskey EMT
Scott McNeil EMT
Leslie Rosewarne EMT
Kelly Schumann PARAMEDIC
Michael Schumann PARAMEDIC
Jeffrey Stone PARAMEDIC
Susannah VonIderstine EMT
Karen McComiskey EMT

MEETING TIMES OF
BOARDS AND COMMISSIONS

Board of Selectmen:

2nd and 4th Wednesday of Month, 8:00 a.m.
Rust Municipal Building

Planning Board:

2nd Thursday of Month, 8:00 a.m.
Rust Municipal Building

Conservation Commission:

2nd Tuesday of Month, 8:00 a.m.
Rust Municipal Building

Library Trustees:

Ist Thursday of Month, 4:00 p.m.
Osceola Library

Board of Adjustment:

As Applications Require, 7:00 p.m.
Rust Municipal Building

_ Transit Authority
Town Office:

2nd Monday of Month, 8:00 a.m.
Rust Municipal Building
8:00 a.m. to 4:30 p.m.
Monday through Friday
Rust Municipal Building
ey

THE STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Waterville Valley in the
County of Grafton and the State of New Hampshire qualified to vote
in town affairs;

You are hereby notified to meet at the Rust Municipal Building
in said Waterville Valley on Tuesday, March9, 1999, polls to open fc
voting on Article | at seven o’clock in the morning and to close no
earlier than two o’clock in the afternoon at which time action will be
taken upon the remaining articles on this warrant.

Article I: To elect for the ensuing year the following Town
Officers which appear on the official town ballot: Selectman, Treasurer, Town Clerk, Auditor, and Library Trustee.

This article will be acted on by official ballot.

Article 2: To hear the report of agents, auditors, and committees of officers chosen and to pass any vote relative thereto.
Article 3: To see if the Town will vote to raise and appropriate
the sum of $2,261,923 for general town operations during the ensuing
year.
Municipal Service Department:
Wastewater
Water

Solid Waste
Total

$ 409,296
95,249

164,429
668,974

Town Officers Salaries

6,650

Town Office Expenses

181,872

Public Safety Department

361,345

Recreation Department

142,077

Curious George Cottage

3,000
oe

Highway Department
Ice Arena

Grounds
Town Building Maintenance
Property Appraisal

Conservation Commission
Cemetery

Insect Control
Legal Services
Transit System
Planning, Zoning, and Surveying
Insurance

Hospitals and Health
Street Lighting
Library °
Parks, Playgrounds, and Concerts

Advertising and Regional Associations
Employee Benefits
Debt Service: Principal
Debt Service:Interest—Bonds and Notes
Debt Service:Interest —Tax Anticipation

Contingency

80,225
237,266
2,000
26,930
4,000
1,000
1,200
200
5,500
32,000
10,900
49,978
4,332
9,700
6,400
10,000
12,477
160,552
113,955
67,390
30,000
32,000
$2,261,923

Article 4: To see if the Town will vote, pursuant to RSA 80:80,
to authorize the Selectmen to convey real estate tax liens or property
acquired in default of redemption of tax liens, by sealed bid, public
auction, or in such manner as justice may require. This authority shall
continue indefinitely until rescinded by future action of the Town
Meeting.
mesh | wa

Article 5. To transact any other business as may legally come
before the meeting.
Given under our hands and seals this 20th day of February in
the year of our Lord Nineteen Hundred and Ninety-nine.
The Board of Selectmen
Thomas A. Corcoran, Chairman
Kevin C. Morse
W. David Pike

We, the undersigned, hereby certify that we have caused a true
copy of the Warrant and Town Budget to be posted at the Town Office
Building, the Post Office, and the Elementary School on February 20,
1999.
The Board of Selectmen
Thomas A. Corcoran, Chairman
Kevin C. Morse
W. David Pike
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TOWN OF WATERVILLE VALLEY
Appropriations and Expenditures - 1998
Requested Appropriations - 1999

Municipal Services
Department:

1998

1998

1999

Appropriations

Expenditures

Request

J

+ or Expend.

Wastewater
Water

343,916
93,020

343,718
93,061

409,296
95,249

19.1%
2.4%

Sub total
Solid Waste

436,936
134,823

436,779
139,750

504,545
= 164,429

15.5%
17.7%

MSD Total** 571,759

576,529

668,974

16.0%

6,650

6,650

6,650

0.0%

169,525
354,331
131,676
86,625
214,670

166,762
350,885
123,290
78,037
225,088

181,872
361,345
142,077
80,225
237,266

9.1%
3.0%
15.2%
2.8%
5.4%
64.2%

Town Officers’ Salaries

Town Office Expense **
Public Safety Department **
Recreation Department **
Highway Department **
Ice Arena
Grounds

2,000

1,218

2,000

28,211

26,067

26,930

3.3%

Curious George Cottage

3,000

2,457

3,000

22.1%

-7.0%

Town Buildings Maintenance **
Property Appraisal

4,000

4,300

4,000

Conservation Commission

1,000

1,000

1,000

0.0%

Insect Control
Cemetery
Legal Services

100
1,500
5,000

|
594
4,804

200
1,200
5,500

-43.3%
102.0%
14.5%

Transit System

32,000

32,024

32,000

-0.1%

Planning, Zoning, and Surveying

11,500

11,413

10,900

-4.5%

Insurance

54: t12

54,108

49,978

-7.6%

4,321
5,500

4,321
5,370

4,332
9,700

0.3%
80.6%

Hospitals and Health
Street Lighting
Library

5,800

6,026

6,400

6.2%

Parks, Playgrounds, and Concerts
Advertising & Regional Associations
Employee Benefits

10,000
12,408
151,878

12,631
12,408
156,833

10,000
12,477
160,552

-20.8%
- 0.6%
2.4%

Debt Service: Principal
Interest—Bonds & Notes

Tsliooa
DAB

153555
73,864

113,955
67,390

-24.8%
-8.8%

26,800

26,506

30,000

13.2%

2,119,696
12,000

2,115,093
11,698

22g
32,000

5.4%
173.6%

Total Operating Budget
Capital—Wastewater, Arena, Solid Waste

2,131,696
693,700

2,126,791
693,700

2.260923

6.4%

Total Appropriations

2,825,396

2,820,491

2,261,923

Interest—Tax Anticipation

- Contingency

.
-19.8%

TOWN

OF WATERVILLE
Revenues —

VALLEY

1998 & 1999

1998
Estimate

1998
Actuals

1999
Projected

Water

272,500
202,800

278,415
206,080

279,500
208,000

Subtotal
Solid Waste

475,300
47,000

484,495
46,912

487,500
49,300

MSD Total

522,300

531,407

536,800

15,000
3,500
16,563
5,962

9,621
10,936
17,413
5,962
31,034

9,500
15,600
13,270
5,796
DO S22
9,470
7,164
5,200
56,500
200
6,000
48,500
74,750
244,160
12,000

Municipal Services Department:
Wastewater

Interest/Penalties on Taxes

Interest on Deposits
Shared Revenue-Block Grant

Highway Block Grant
State Aid—Wastewater Treatment (Original)
State Aid—Wastewater Upgrade

31,034
7,182

Reimbursement-Forest Lands

Yield Taxes
Motor Vehicle Fees

Dog Licenses
Licenses, Permits & Fees

Public Safety Department
Recreation Department
Ice Arena
CATV Franchise

50,000
100
5,000
44,500
57,050
249,860
12,000

Sale of Equipment
Miscellaneous
Fund Balance

4,000
25,000

7,164
243
ne WAT(S'
194
6.552
55,909
66,314
204,411
12,000
750
5,626
11,500

4,000
25,000

1,049,051

1,034,189
693,700

1;103,732

1,049,051

1,727,889

ic AW kabl SP
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TOWN OF WATERVILLE VALLEY
COMPARATIVE BALANCE SHEET AS OF DECEMBER
Assets

Cash
Accounts Receivable
Current Year Property Taxes
Prior Year Property Taxes
Other Taxes
Municipal Service—Usage
Other

31, 1998

1998

1997

$242,472

$118,100

116,799
17,050
141,673
25,434

Total Current Assets

Property, Plant and Equipment:
Library
Storage Shed
Public Safety/Town Office Depts.
Municipal Services Department
Highway Department
Skating Rink
Cemetery
Bridges
Land
Total Property, Plant & Equipment
Less: Accumulated Amortization

Net Property Plant and Equipment
Total Assets

543,428

477,921

16,550
14,742
P08 O73
3,775,690
127 253
1,457,400
ZVOIS
22,500
12,000

16,550
14,742
1,309,073
ABER
A fig
1,400,000
27595
22,500
12,000

6,756,803
-3,948,240

6,083,103
-3,702,284

2,808,563

2,380,819
$2.858.740

$3,351,991
Liabilities and Equity

Accounts Payable
Unexpended Proceeds—Bond Issue
Unexpended Balance-Special Funds
Current Portion of Long-Term Debt:
Bonds
Notes
Due School District
Total Current Liabilities

Long Term Debt:
Bonds
Notes
Total Liabilities
Equity
Balance Start of Year
Excess of Revenues over Expenditures
Balance End of Year

Total Liabilities and Equity
Str

$63,534
63,873
9,550

$56,007

228,700
Logo
207,350

230,000
15,955
221,286

588,962

523,248

2,030,000
38,791

1,585,000
54,747

2,03
ae ao

2,162,995

695,745
-1,507

670,269
25,476

694,238

695,745

$3,351,991

$2,858,740

TOWN OF WATERVILLE VALLEY
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 1998
Cash Provided
Decrease
Increase
Increase

By:
in Taxes Receivable
in Accounts Payable
in Unexpended Bond Funds

74,088
LIFT
63,873

Total Cash Provided

$155,038

Cash Used For:
Decrease in Amount Due School
Increase in Accounts Receivable

Excess of Expenditures

13,936
1.223

1,507

Total Cash Used For

30,666

Increase in Cash

124h2

Cash on Hand, January 1, 1998

118,100

Cash on Hand, December 31, 1998

$242,472

ie a

TOWN OF WATERVILLE VALLEY
OPERATING STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 1997
Net

Expenditures

Responsibility of Selectmen:
Municipal Services:
Wastewater

Revenues

Expenditures

$339,383
90,845
[3.2

$302,030
199,276
46,830

$37,353
(108,431)
84,425

561,483

548,136

13,347

Public Safety
Recreation
Ice Arena

469,948
142,841
219,698

57,704
53,837
64,438

412,244
89,004
155,260

Highways & Street Lighting

Water
Solid Waste

107,676

107,676

Transit System

32,047

32,047

Hospitals & Health
Parks, Playgrounds & Concerts

4,348
10,088

4,348
10,088

Library

6,825

6,825

10,000
2,461

10,000
2,461

187,349

187,349

7,850
41.370
32,995
44,611
29,785

18,475

7,850
41,370
13,001
44,611
11,310

$1,911,375

$762,584

$1,148,791

WVRA Marketing Program
Advertising & Regional Assns.
Administration & General:

Town Office .
Town Officers’ Salaries
Insurance
Interest
Town Buildings
Other

Total
General Revenues:
State Shared Revenue
State Highway Block Grant
Reimbursement--Forest Lands
Local Funds: Licenses and Fees

19,994

16,564
6,029
7,182
57,844

Total General Revenues

87,619

Total Revenue

87,619

~ $850,203

Net Expenditures, Selectmen's Responsibility

1,061,172

Grafton County Tax
School District

260,888
534,544

Total Net Expenditures

1,856,604

Property Tax Revenues

1,914,265

Less: Abatements

32,185

Excess of Revenue over
Expenditures

1,882,080

$25,476

wht

TOWN OF WATERVILLE VALLEY
OPERATING STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 1998
Net

Responsibility of Selectmen:
Municipal Services:
Wastewater

Expenditures

Revenues

Expenditures

$343718
93,061
139,750

$309449
206,080
46,912

$34269
-113,019
92,838

576,529

562,441

Public Safety
Recreation
Ice Arena

491,089
151,190
374,192

a009
66,314
204,411

Highways & Street Lighting

103,064

14,088
435,180
84,876
169,781
103,064
32,024
4,321
12,631
6,026
12,408

Water
Solid Waste

Transit System

37.024

Hospitals & Health
Parks, Playgrounds & Concerts
Library
Advertising & Regional Assns.

4,321
12,631
6,026
12,408

Administration & General:
Town Office
Town Officers' Salaries
Insurance
Interest

Town Buildings

41,522

Other

34,162

18,376

200,369
6,650
54,108
5,949
41,522
15,786

$2126791

$928008

$1198783

200,369
6,650
54,108
26,506

Total
General Revenues:
State Shared Revenue

205557

17,413
5,962
7,164
61.999
2,143

State Highway Block Grant
Reimbursement--Forest Lands
Local Funds: Licenses and Fees
Yield Taxes

94,681

Total General Revenues

94,681

$1022689

Total Revenue

1,104,102

Net Expenditures, Selectmen's Responsibility

255,603
596,313

Grafton County Tax
School District

1,956,018

Total Net Expenditures
Property Tax Revenues
Less: Abatements

1,954,713
202

Excess of Revenue over

Expenditures

= tk

1,954,511

NOTES TO FINANCIAL STATEMENT
The following notes apply to the operating statement,
the statement of changes of cash.

balance sheet, and

1. Accounting Principles. Amounts are stated on a modified accrual basis.
2. Debt Service. Debt Service is reported as an expenditure for the programs
financed by the debt. These amounts are in lieu of depreciation and interest charges
for these programs. Amounts are as follows:
Municipal Services:

Principal

Interest

Total

Wastewater
Water

$75,470
18,930

$27,695
12,190

$103,165
msi Z0

94,400

39,885

134,285

Public Safety

64,071

0837

74,008

Ice Arena

70,000

60,773

130:773

Highways
Town Buildings

3. Employee Benefits.
follows:

6,884

1,978

8,862

10,600

1,176

11,776

$245,955

$113,749

$359,704

Employee Benefits were allocated to programs as

Municipal Services:
Wastewater

$22,170

Water
Solid Waste

S374
11,589

39,133

Public Safety

58,448

Town Office
Recreation

28,216
22,842

Highways

10,917

Ice Arena

7,390

Town Buildings

1,007
$167,953

ee

BONDED

Sewer Department

Bonded Debt
Bonded at 5.42%

Bonded Debt
100% Bond at 5.2%

43,700
50,000
50,000
50,000
50,000
50,000
50,000
50,000
40,000
40,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
673,700

Interest

EAE hs:
SURAT
at We
22,937
20,738
18,488
16,113
13,738
11,838
9.935
8,750
7,500
6,250
5,000
S10)
2,500
203,152

76,552
TIATS
TistJ5
15,443
P2957
70,738
68,488
66,113
53,738
51,838
34,938
55-/50
32,500
51.250
30,000
28,750
27,500
26,250
930,852

Skating Arena, Solid Waste
Bonded Debt

100% Bond at 8.75%

Principal

Interest

Total

60,000
60,000
60,000
60,000
60,000

14,040
10,920
7,800
4,680
1,560

74,040
70,920
67,800
64,680
61,560

300,000

39,000

339,000

Sewer Line, Maintenance Bay
& Water Bonded Debt
100% Bond at 8.75%

Principal

Interest

Total

Principal

Interest

Total

25,000
25,000
25,000
25,000
25,000
25,000
25,000

15,099
23795
10,593
8,440
6,192
3,954
it

40,099
37995
35,575
33,440
31,192
28,954
20.124

20,000
20,000
20,000
20,000
20,000
20,000
20,000
20,000

12,065
10,495
8,905
7,300
5,685
4,062
2,437
812

32,065
30,495
28,905
27,300
25,685
24,062
22,437
20,812

175,000

58,794

233,194

160,000

51,761

Date

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

SCHEDULE

Wastewater, Solid Waste

Principal

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

DEBT MATURITY

|
|
|
|
|
|
|

.

ate.

211,10

BONDED

DEBT

MATURITY

SCHEDULE

Water Line, Fire Truck

Fire Truck
Bonded Debt

Bonded Debt
100% Bonded at 7.44%
Date

Principal

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

15,000
15,000
15,000
15,000
15,000
10,000
10,000
10,000
10,000
10,000

125,000

Total

Principal

Interest

24,476
29,990
22,170
20,985
19,778
13,760
12835
12,100
11,260
10,420

20,000
20,000
20,000

3,700.5
2,600
1,300

23;900
22,600
=21,300

17 Dad

60,000

7,800

67,800

Interest

9,476
8,300
TWO
X985
4,778
3,760
fie Tepe
2,100
1,260
420

46,217

100% Bonded at 6.5%

Total
Town Bonded Debt

Refrigeration
Bonded Debt
100% Bonded at 5.42%
Date

Principal

|ehe
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
765,000

Principal

Interest

See

Total

1,140,222

2 Spe

185,000
185,000
185,000
165,000
165,000
100,000
100,000
75,000
55,000
55,000
45,000
45,000
45,000
45,000
45,000
45,000
45,000
25,000
2,258,700

Interest

Total

be Pad= BoNaamua 0 WR fon
Be Pede Palle A02hfe
T2,193)
2257194
60,470
225,470
49,918
214,918
41,116
141,116
34,070
=134,070
21 Sain pei O2, de
23,243
78,513
20,287
75,287
17,438
62,438
14,962
59,962
12,488
57,488
10,012
55,012
7,538
52,538
5,062
50,062
Ze
47,532
1,250
26,250
841,946 3,100,646

TAX COLLECTOR’S REPORT
SUMMARY OF WARRANTS
PROPERTY AND YIELD TAXES

Levy of
1998

Uncollected Taxes - January 1, 1998:
Property Taxes
Yield Taxes
Yield Advance-Prior Year
Taxes Committed to the Collector:
Property Taxes
Yield Taxes
Security Deposits

197,170.33

$1,954,712.73
2,142.89
(600.00)
LS 300)32

Overpayment: Property
Interest Collected on Delinquent Taxes
Total Debits

Levy of
1997

100.00

262.51

6,091.71

$1,969,818.68

$197,362.04

$1,851,213.84
202.01
1,542.89

$191,270.33
6,091.71

Remittances to the Treasurer:

Property Taxes
Interest Collected
Yield Taxes
Abatements Made:

Property Taxes
Uncollected Taxes - December 31, 1998:
Property Taxes

116,799.44

$1,969,818.68

Total Credits

Sake)

$197,362.04

SUMMARY OF TAX LIEN ACCOUNTS
FOR THE YEAR ENDED DECEMBER 31, 1998
Tax Liens on Account of Levies of

1997

1996

1995

Balance of Unredeemed Taxes—

S15, 5612708 Sloe

January 1, 1998
Taxes Sold/Executed to Town

$51,422.36

During Fiscal Year

1.6738

1136773

456.98

$53095.86

$16,698.00

$1662.49,

$44,169.01

$5,562.61

$1205.51

1,673.50

L136.43

456.98

Interest Collected after Sale
Total Debits

Remittances to Treasurer:

Redemptions
Interest and Costs after Sale

Abatement: Unredeemed Taxes

>.

Unredeemed Taxes—December 31, 1998

Total Credits

1 haa

83.66

7,134.84

9,915.00

0.00

$53,095.86

$16,698.00

$1,662.49

TOWN OF WATERVILLE VALLEY
SCHEDULE OF TAX INFORMATION
Year

Assessed
Valuation

Amount Raised
By Taxes

1983
1984
1985

$ 57,175,850
63,271,650
69,996,250

$ 622,667
632,166
699,413

1986

77,444,450

720,457

1987
1988
1989
1990
1991
~ 1992
1993
1994
1995
1996
1997
1998

131,430,000
149,484,700
172,126,200
173,491,750
108;375,950
170,691,645
164,705,691
165,093,197
166,714,442
164,616,594
160,555,028
161,629,150

822,202
948,678
1,273,284
O28 20
1,679,188
1,603,302
1,712,940
Li15639
1,887,675
2,047,831
1,910,606
1,954,713
ey)
9he

Tax Rate

$ 10.90 per $1,000
10.00
10.00

2
6.26
6.35
7.40
8.80
9.98
9.40
10.40
10.61
Be
12.44
11.90
12.10

REPORT OF TOWN AUDITOR
I have audited the financial statements of the Town of Waterville Valley, New
Hampshire, as of and for the year ended December 31, 1998, and the underlying
records of the town manager, selectmen, the treasurer, the tax collector, and the town
clerk. These financial statements are the responsibility of the Town of Waterville
Valley management.
In my opinion, the financial statements accurately present the financial conditions of the town as of December 31, 1998, and its activities for the year ended then.
Robert J. Falconi
Town Auditor

i

REPORT OF TOWN CLERK
JANUARY 1, 1998 — DECEMBER 31, 1998
RECEIPTS
Motor Vehicle Registrations (335)
Dog Licenses (37)

$55,273.00
194.00
$55,467.00
ACTIVITIES

Marriage Licenses Filed:

Married January 23, 1998

Albert Joseph Parent
Dawn Michelle Vogelsang

Married March 21, 1998

David M. Bianco
Elizabeth S. Doane

Married July 11, 1998

Francis Anthony Yerardi
Denise Ann Passaretti

Mark Wesley Walley
Talia Joy Boulter

Married September 12, 1998

Steven Mark Sanders
Karen Sue Locke

Married December 24, 1998

Certificate of Death Filed:

Died July 27, 1998

Norene Norton Wilke
Louis Willard Baker

Died November 28, 1998

ey 7

REPORT OF THE BOARD OF SELECTMEN
The 1997 Town Meeting authorized several major capital projects and changes
in the operation of the Town-owned ice arena, all of which have been accomplished.
Municipal Services Department:

¢ Solid Waste Collection System. A new solid waste collection truck was
purchased and delivered, and “bear-proof’ dumpsters were also purchased and
installed. The compaction capabilities of the new solid waste collection vehicle
make it possible to load and transport 14 tons per trip to the disposal site in
Bethlehem, about 40% more capacity than the 13-year-old truck it replaced. The
new covered dumpsters should prove their worth this coming summer when the
bears find it harder to get into the dumpsters and scatter trash around the valley. We
are cognizant that bears are wild animals, not pets as some visitors believe, and
interaction between bears and people can be unhealthy and should not be encouraged. Hopefully, the covered dumpsters will provide a disincentive to bears
prowling around at night, and enhance the appearance of the valley floor.
¢ Wastewater Treatment System. 1700 cubic yards of biosolids were removed
from the wastewater lagoons and trucked off-site. A new air system to provide
oxygen in the lagoons was installed, as well as new blowers in the treatment plant.
This is the first major upgrade of the wastewater treatment system in the 25 years
that the system has been on line. It should mean that the air system, whichis vitally
important to the treatment process, will work efficiently for another 25 years
Municipal Ice Arena

¢ A new propane-driven Zamboni ice surfacer was purchased for the ice arena,
providing a much higher quality ice surface and much cleaner air in the arena than
our old gas-driven Zamboni delivered. The dasher boards along the sides of the rink
were retrofitted and strengthened, important for the great!y increased hockey usage
taking place in the arena.

¢ This past year marked the first time that the arena was open for ice skating during
the summer months. Overall we think it was a successful launch with a great deal
of positive feedback, including reports that hockey camps and teams that came here
last summer want to return and expand their programs. Many valley businesses
benefitted in revenue growth from hockey players and their families attracted to the
valley because of the availability of summer ice.
|

However, it wasn’t an unmitigated success. We didn’t reach our revenue goals
and operating expenses were higher than projected. We were, and still are, on a
learning curve, but after one season we have already learned some things:
* Froma technical point of view, the facility performed superbly. We got nothing
but rave reviews about the quality of the ice and the arena.
¢

We thought we hada

facility that would provide a unique attraction to the valley
ye

in summer, and benefit the business interests in the valley. Now we know that’s true.
Status of Claremont Tax Issue

As many residents and property owners are aware, the NH Supreme Court ruled
several years ago that it was unconstitutional to continue to fund public education
primarily by local property taxes. After a lengthy period of political dithering and
procrastination, state government is finally addressing the issue, which has an April
| deadline before the courts impose a solution, a course of action no one wants.

As this report is written, there are more than 20 bills in the legislature proposing
different solutions. The principal alternatives being discussed are a statewide
property tax, a sales tax, a consumption tax, an income tax, increases in “sin” taxes
(particularly tobacco), or some combination of the above. Without question a
statewide property tax would have a very negative effect on towns like Waterville
Valley.
As a result, last fall a coalition was formed consisting of about 35 NH towns,
cities, and school districts that clearly would be impacted by the imposition of a
statewide property tax. The Town of Waterville Valley was one of the original
proponents and participants in this coalition. The primary initial purpose of the
coalition was to fund a comprehensive, objective study called the “Economic and
Fiscal Impacts of a Uniform Statewide Property Tax,” authored by people with
recognized economic credentials. The municipal sponsors of the study raised
$60,000 in aggregate, and the study was completed on January 19 and presented at
a House Finance Committee hearing on January 21.
As this report is written (January 28), it appears likely that some form of a
statewide property tax, probably in combination with other taxes, will be enacted.
We believe that the study we sponsored with other municipalities has served a useful
purpose in conveying accurate information to legislators, and in sorting fact from
fiction about a statewide property tax. We are hopeful that the study, and ongoing
analysis by the study’s authors of tax proposals as they appear, will help to lessen
any statewide property tax that may be enacted. We are monitoring the situation
closely, and will report on the then current status at Town Meeting.
A Few Statistics

As one can see by the accompanying reports, demand on municipal services
continues to increase. Numbers are up in the amount of wastewater treated, solid
waste removed, and water consumed. The Recreation Department saw an increase
of 15% in participation, serving over 22,000 persons in 1998. The Fire and Medical
divisions of the Department of Safety made a total of 251 emergency runs. All of
these increases continue to be serviced without additional staff and operational
costs.
Budget Comments

The proposed municipal budget for 1999 is, again, very much an operational
Bey

Be

budget. It does include a new telephone system for the Town Office building, and
the installation of three street lights along Route 49 between the Sports Center and
the junction with Village Road.
..And Thanks to the Town Staff

The Board of Selectmen would like to take this opportunity to publicly thank
the Town’s staff, comprised of dedicated people who truly care about this Town and
take pride in their ability to provide the level of service residents and property
owners expect. They really go the extra mile to make sure the needs of the
community are met in the most economical way. Most of the Town’s employees are
either in the Municipal Services Department (water, sewer, & solid waste pick-up)
or the Public Safety Department (police, fire, & ambulance). All staff in these
departments are cross-trained with multiple responsibilities and skill levels required.
The full-time officers in the Public Safety Department are augmented by a
substantial number of well-trained fire and ambulance volunteers. Itis a very unique
form of Town organization that is unduplicated anywhere else in NH, but has served
the needs of this community very well.
Thomas A. Corcoran, Chairman
W. David Pike
Kevin C. Morse

a

DEPARTMENT OF PUBLIC SAFETY
POLICE DIVISION
In 1998 the Waterville Valley Department of Public Safety, Police Division,
realized an 8% reduction in overall reported incidents. We further realized a 55%
reduction in arrests; the greatest contributor to this decrease being a 38% reduction
in underage alcohol offenses. The only increases in reported crime were those
related to property damage, assaults, family offenses, and drug related crime. Motor
vehicle accidents have dropped 24%; however, all other traffic offenses have
continued to show small increases.
Ski theft still holds the infamous place as the single, most reported crime in
town. However, because of the Waterville Valley Resort’s continued commitment
to guest services, in particular to their security department, ski theft has become a
very risky endeavor at Mt. Tecumseh. (Security has been known to recover a pair
of stolen skis before the owner knew they had been stolen.)

To prevent ski theft, use the free ski check, lock up your equipment and don’t
forget to note your equipment’s identification numbers. Remember, visible markings on your skis, which individualizes your equipment, makes them less likely to
be stolen and does help in the recovery of those that are stolen.
Alas, “Big Joe” McComiskey and Mike Schumann have moved on. Joe, after
five years, resigned to take a position with the Woodstock Police Department; and
Mike, after three years, resigned to fill a position with the Lincoln Police Department. Both will be missed.
Tim Rosewarne, Waterville’s local, Local, has finally given in to our arm
twisting and has become the newest full-time member of the Department of Public
Safety. Most of you know Tim; but for those of you who don’t recognize his smiling
face and can do attitude, Tim has lived and worked in the Waterville area most of
his life. Raised in Campton, (he’s quick to remind you that the first six days of his
life were spent in Tennessee), he has worked the last 21 years with Bruce Andrew
at Windsor Hill. Tim has been a member of the Volunteer Fire and Medical divisions
for the past 17 years, working his way up the ranks to Lieutenant with the Fire
Division and to the position of Assistant Director with the Ambulance Division.
Tim and his wife, Leslie, who manages the Village Condominiums, have long
been talented and reliable volunteers which are the back bone of the department on
which our Community has come to rely. We are looking forward to a continued,
long-working relationship with them.

Rob MacLeod, who has worked for the Police Division, both full and part time
since 1992, agreed to fill a full-time position temporarily while the Department’s
new part-time officers gain some experience and training. In early spring the Police
Division will again hold a testing process to fill this position on a permanent basis.
We are very fortunate to have several very qualified candidates who are all very
familiar with the Town of Waterville Valley vying for this position.
~ 22 —

We thank you for your continued support and remind you that your comments,
advice, concerns and assistance are heard and appreciated by all members of the
Department of Public Safety.
Motor Vehicle Violation Warnings
LOO Tee 1998
Speed
280
331
All Other
192
211
Total Motor Vehicle Warnings

472

542

Speed
DWI

76
12

78
14

All Other

36

73

124

165

Complaints Investigated
Assault
5
Alcohol Offenses
67
Burglary
6
Damaged Property
17
Drug Offenses
1]
Family Offenses
6
Ski Theft
86
All Other Theft
69
All Other Complaints
770

10
of,
a
40
19
8
fill
47
713

Motor Vehicle Summons

Total Motor Vehicle Summons

Total Complaints Investigated
Number of people arrested
Incidents cleared by arrest
Complaints filed in court

1,037

952

29)
126
Die!

165
99
330

Tom E. Smith, Chief
ofPolice
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DEPARTMENT OF PUBLIC SAFETY
FIRE DIVISION
1998 was a fairly tranquil year for the fire division with basically routine calls
and a few trips out of town to assist our neighbors. In looking at the analysis of the
year, it appears that we have a lot of false alarms. However, when you consider the
number of detector and sprinkler heads in our commercial buildings that could
malfunction, the number of false runs is very minor.

Itis very important in a town with a volunteer department that everybody keeps
their individual smoke detectors in good working order. These are your critical
lifesaving devices to alert and get you out in an emergency.
Two other items of importance are your electrical systems, which in many of
the older buildings are approaching 25 to 30 years old. These should be checked to
make sure all connections are still tight, and also to be sure that with today’s
multitude of electrical devices, your system is not overloaded. If you have added an
alternative system to your electric heat, remember these systems need regular
maintenance by your fuel supplier or your property manager. Unlike electric
baseboards, these alternative systems have filters of different types which need to
be changed for efficiency and safety.

Again this year, we will be continuing our twice a year inspections of public
buildings.
If you wish to join the department and help to protect your town, we would be
glad to have you.

1998 Run Analysis

Search/Rescue
Auto Accidents
Structure Fires
Trash/Brush/Dumpster
Vehicles
Gas Leaks/Spills
Electrical
Flooded Oil Burner
Special Service
Good Intent Calls
Alarm Malfunctions

Responses Per Run
(Fire and Medical)
6
4
9
7

4
3
l
l
4
42

Chief (Fire Calls Only)
No. of Responders
Volunteers
On Duty Officers
Off Duty Officers
Average Response Time

mm
4.7
2
j
Se.
6
|
5.7 minutes

83
Mutual Aid Given
Mutual Aid Received

9
4

Bruce M. Andrew, Fire Chief
30 —

DEPARTMENT OF PUBLIC SAFETY
EMERGENCY MEDICAL DIVISION
The Emergency Medical Division of the Department of Safety responded to a
total of 168 medical calls during 1998. There were 90 responses dispatched to the
ski area and 78 responses elsewhere in the community. In addition to the actual
emergencies, department personnel attended 62 training sessions. A very busy year
to say the least!
As always the Medical Division is looking for some “Good People”. The
position offers poor hours, little pay, but major benefits. On a more serious note,
the demands of the Emergency Medical Division are ever increasing, and along with
the fluidity of the community, we find ourselves in need of help in the form of
licensed ambulance personnel. In our effort to maintain the level of service that we
have rendered the community over the years, we need assistance from any member
of the community who might be interested in joining the division. The work is
intense but extremely rewarding. The training is on us, the service to your
community is on you. Anyone interested in this challenging position should contact
me at the Department of Safety at 236-8809 for an application.

I would like to express my thanks and appreciation to each member of the
Emergency Medical Division for their support and dedication. Each member plays
a vital role in the services the Division offers. As you will see from the list of
members and their medical qualifications published elsewhere in the Town Report,
the Medical Division continues to be staffed with well-trained and capable individuals. As you see them around the community, please acknowledge them for their
dedicated service. All the members of Emergency Medical Division, would like to
wish all the citizens and visitors of Waterville Valley a safe and healthy 1999.
Alfred W. Burbank, JrDirector
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RECREATION
In 1998, the Waterville Valley
providing a diversified and healthy
dents, property owners and guests
operations, we experienced growth

DEPARTMENT

Recreation Department
selection of recreation
of Waterville Valley.
of 15% and served over

continued its goal of
activities for the resiIn this 18th year of
22,000 patrons.

In April, Melissa Roy was promoted from Program Supervisor to Recreation
Assistant. Melissa is a 1997 graduate of Plymouth State College with a Bachelor of
Science degree in Physical Education with a concentration in Recreation Leadership and a Health Minor. She is certainly a welcomed asset to the department.
This past summer the Teen Adventure program called S.W.A.T.T. (Seasonal
Wilderness Adventure Training for Teens) tripled in attendance to 149 participants.
Held twice per week, the S.W.A.T.T. program targets youths age 12 and older to
experience such outdoor activities as river Fun-Y aking, rock climbing, single-track
mountain biking, canoeing and hiking. Adding two over night excursions to this
program was wildly successful. One overnight was to Maine for White Water
Rafting and camping while the other was to Attitash/Bear Peak for mountain biking,
a ropes course and camping. The overwhelming response for these programs
ensures their return in 1999.
Established programs such as BINGO, hikes, field games, fishing and Parent/
Toddler Playgroup continued to strengthen. Our Ice Cream Socials, in particular,
hit an all-time high of over 2500 people in attendance throughout the year. Public
interest in broadening the hiking program led us to attempt two excursions onto
trails in the Presidential Range - Mt. Liberty and Mt. Lafayette. To be able to offer
more hiking excursions outside the Valley is a goal for 1999. Enrollment in our
summer golf clinics grew considerably in part due to adding a “Short Game” focus
to this already popular clinic. The designation of a sole staff member for our fishing
programs has doubled attendance and revenues over the last two years. Greater
participant satisfaction was ensured as a fish was caught at all but one fishing
program throughout the summer. Further, the successful development of a fly
fishing program for adults has prompted us to try the winter pursuit of fly tying
clinics.

Partnerships and cooperative efforts are important to W.V.R.D. as the combined energy of many different people helps us enrich the sense of community in
Waterville Valley. Our Easter events held in Town Square were once again quite
a blast. On tap for next year, we are looking to add the Easter Bonnet Contest; an
element that in years past was quite a hoot! The White Mountain Athletic Club
hosted our summer youth “Learn to Swim” programs as well as a new afterschool
dance program which will continue throughout the school year. We collaborated
with the W.V. Nordic Center in offering cross-country, snowshoe, and ski archery
adventures, and it is our hope that in 1999 Waterville Valley will host the New
England Regional Ski-Archery competition. In conjunction with the Osceola
Library, we offered a youth story hour throughout the summer serving 33 children.
ah ge

Youth Broomball and the Community Holiday Ice Skating Party are two popular
collaborative programs with the W.V. Ice Arena.
The Curious George Cottage once again served as the home of W.V.R.D.’s
Environmental programs. Programs such as Eco-Art, Creature Feature, and the
Summer Science filled the space with learning and discovery. The fenced backyard
gardens were the focal point of the Green with Envy Gardening programs where
children experienced the process of raising vegetables. On Halloween, the Curious
George Cottage housed many local 7th and 8th graders for our “Haunted House”
event. The Cottage’s close proximity was ideal for a “spook walk” prior to the Trick
or Treat ride that completes our Halloween celebration.
A large portion of our mid-week school year business focuses on Afterschool
programming forresidentchildren. This year in addition to our regular Drama Club,
we introduced a Theater Group program which catered to the older, more experienced children in the 5th - 8th grades. Although short in length, the production of
“The Trouble with Mothers” was educational and enjoyable for the cast of twelve
young ladies. Other afterschool programs include gymnastics, “Culinary Creations’, archery, youth basketball, “Creative Crafts”, rock climbing and Karate.

So many of the programs offered grow from suggestions
or ideas of the public.
Parental and community involvement adds invaluable layers of support and
enthusiasm for our programs. The many contributions of this community manifest
in the donation of recyclable goods, programs suggestions and volunteers who
utilize their own expertise and interests to assist. Thank you all for the numerous
unique ways youcontribute to our success. The enhancement of the physical, social,
and economic well being of our community has been and will continue to be our
primary goal. Thank you.
Kim Worthley, Recreation Director
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ICE ARENA
At the last Town

Meeting

in March,

1998, voters in Waterville

Valley

approved a series of measures which allowed important changes to the traditional
operating mode of the Waterville Valley indoor ice arena.

Most significantly, the first full year of town operation broughtaJuly 1 opening
and the advent of summer ice skating to the Valley’s recreational offerings. Weeklong, residential hockey camps introduced a new clientele of family visitors to the
Valley. A summer tournament format provided an exciting athletic attraction for
participants from a wide geographic area. Spectators and participants alike enjoyed
the high-quality ice surface that provided welcome opportunities for local figure
skating programs, a men’s hockey league, and the always popular broomball. As
usual, daily public skating remained the mainstay of the rink’s schedule.
The new Zamboni ice resurfacer acquired by the Town in June has been most
instrumental in upgrading the ice arena presentation. The propane fueled machine
has improved air quality dramatically, and health and safety concerns are minimized
as a result. Improvements to the dasher board system have allowed the hockey
programs to grow and have secured Plymouth State College as a regular tenant. The
P.S.C. home hockey games have become a top winter attraction for Valley guests
and residents.
Improvement needs remain in the areas of energy management, electricity
usage reduction, engine room cooling and water treatment, locker room expansion,
increased seating and cosmetic upgrades.

The continuing increase in the popularity of skating sports and Waterville
Valley’s newly acquired reputation as an excellent site for ice events bodes well for
increasing demand for the ice arena and its services.
Ralph Trinque, Manager
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MUNICIPAL SERVICES DEPARTMENT
WASTEWATER - SOLID WASTE - RECYCLING DIVISIONS
The Advanced Wastewater Treatment Facility, as customary, had no discharge
violations in 1998 and received an excellent annual inspection report from the New
Hampshire Department of Environmental Services, Operations Division.

The biosolids removal/air system upgrade has been completed and is working
very well. This major upgrade will make the plant operate more efficiently for many
years into the next century.
In 1999, we will be researching and testing a new coagulating chemical which
could reduce the amount of solids generated as well as offensive odors associated
with the solids.

The Treatment Plant operated 242 days last year and has treated the following:
1996-

56,042,000 gallons

1997-

52,580,000 gallons

1998 -

56,301,000 gallons

Household trash collected had a modest 3.5% increase over 1997.

However,

construction and demolition materials increased a whopping 58%.
Many buildings are getting new roofs, siding, decks, and overall facelifts.
Improvements are showing up everywhere. Total tonnage of municipal solid waste
trucked to the landfill was:
199619971998-

1,043 tons
1,100 tons
1,211 tons

In 1998 we recycled the following:
2,360 Ibs. of aluminium cans
33,600 Ibs. of newspaper/computer paper
350 cubic yards of compost
12 tons of scrap metal
1,220 lbs of car batteries

CONSERVE

- REUSE

- RECYCLE

Timothy M. Kingston
Superintendent
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PUBLIC WORKS DEPARTMENT
There is not a lot of news in the water department for the past year. Operations
ran smoothly with only some minor problems with feed pumps and pump controls
which were repaired in house.

We continue our bacterial sampling of two locations each month with no
problems and our schedule of other tests that are required under the Safe Drinking
Water Act of the Federal Government, shows that the water quality of our water
sources remains very good. As you can see from the following figures, we are up
significantly in water pumped from last year, but more in the range of water use for
busy winter and summer seasons.
Comparison of water pumped:

1998
1997
1996

47,051,500 Gallons
38,790,600
42,513,500

In the road department, we did have the paving done on Village Road as we had
proposed to do in last year’s report. This was accomplished along with our regular
road maintenance for the year. We are requesting monies to chip seal Jennings Peak
Road, Elliot Road and a portions of Boulder Way. We would like to do more
extensive work to Jennings Peak Road, but until the utility work is completed along
with any development that may happen on the west side of the road, we will continue
to maintain the road surface in this manner.
A final note, we continue to ask that snow plowing contractors and residents not
place snow in or push snow across the town roads for many reasons. You could be
liable if there were an accident resulting from your actions; many times the snow
is not pushed far enough off the road so that it becomes a further maintenance
problem; and often we have just sanded and salted our roads and the treatment gets
scraped off by the pushing of the snow across, thus leaving an area of untreated road.
We thank you for your cooperation and for working with us.

Charles W. Cheney
Superintendent
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REPORT OF THE PLANNING

BOARD

Discussion continued at a public hearing and several other meetings concerning the rezoning of the WVBBTS Ski Educational Foundation, Inc.’s 1.5 acre
property at the junction of Valley Road and West Branch Road from Recreational
Zone to Special Civic Zone. The Foundation withdrew its request for rezoning.
However, a committee was set up to further study the situation.

Several minor lot line adjustments were requested, discussed, and approved.
A public hearing was held to review the proposed amendments to the Subdivision
Regulations which would bring our Regulations in line with those of the State.
All officers were re-elected to their posts i.e. Beth Shoup Upton as Secretary,
Al Hunt as Vice Chairman, and myself, as Chairman.

Application for Forest Knoll Phase II was approved at the October 23rd
meeting.
General discussions were held concerning the future development and improvements in the Valley such as walking paths, street and walk way lighting, etc.. A
committee was set up to develop ideas to improve and beautify the Valley being
sensitive to the Valley’s unique character as a year round mountain resort community.
Donald Jasinski,
Chairman

REPORT OF BUILDING ACTIVITY
There were 88 permits issued in 1998, 21 more than were issued in the previous
year and 31 more than for the year before that.
Reported construction costs totaled $3,094,539.00 an increase over the 1997
total of $1,576,865.00 which is almost double.
Permit fees totaled $5,415.00 as an increase of $1,765.00 over last year.

Eleven permits were issued for LP heaters, eight for underground storage tanks
and supply lines, twenty-five for remodeling and repairs, seven for tents, fifteen for
replacement of decks, siding, etc., twelve for additions of various kinds, three for

new homes, four for kerosene heaters and tanks, one for a fireplace insert, one for
moving a Structure, and one for a satellite dish.
Several problems arose and were corrected or are in the process of being
corrected due to poorly installed LP heater systems and storage tanks. Instructions
to those installers involved in LP jobs were issued.
Donald Jasinski
Code Enforcement Officer/
Building Inspector
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OSCEOLA LIBRARY
This was the year of the GREAT FLOOD!!! The Trustees could not believe that
Bill Cheney and his crew could stop the tide from rising and instead of a-hall floor
that looked like incoming waves—it was returned to normal. Right on, Bill!!!

Again this year, we extended our Library hours during the summer months to
seven days a week. This is a good idea, but for some strange reason our circulation
went down.
A total of 2,088 books were issued which includes the children’s circulation of
651 books. This is the first time in a number of years that we have not exceeded the
previous year’s circulation.

New books added totaled 127, and numerous dona-

tions, especially children’s, were gratefully accepted. We want to thank all the
people who donated so many books to our Book Sale and to our library shelves.
The Recreation Department held a Story Hour again this year, but for only one
day a week during July and August. A total of 33 children took advantage of this
program.
Our Book Sale and Beanie Baby Raffle exceeded our expectations and added
greatly to our Library Funds. We thank all the businesses in Town for their help in
the Raffle, and many thanks to our unknown benefactor.

The Osceola Library lost a very dedicated volunteer this year, and we know she
is missed by many people. We hope to plant a bush or two in Nona Wilkie’s memory
this Spring.

The Library Trustees thank the Town employees who continue to make our
Library shine, especially during the winter months.
Betty J. Rathman
For the Board of Trustees
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OSCEOLA LIBRARY FINANCIAL REPORT
Checking Account: Pemigewasset Nat'l Bank
Account Balance, January 1, 1998

Receipts:
1998 Town Appropriation--Books
Proceeds from Book Sale
Note Card Sales
Overdue and Lost Books
Interest Accrued

$2203.73

$2000.00
616.75

Total Receipts

Be Ld.

Funds Available during year

Daly)?

Expenses:
Book Purchases
Miscellaneous & Supplies

1998

1,632.19
Se hehe
2,185.70

Total Expenses

2253532

Balance, December 31, 1998

Savings Account: Pemigewasset Nat'l Bank
Account Balance, January 1, 1998
Receipts:
WVAIA Donation
100.00
Memorial Donations
195.00
Raffle proceeds
619.00
10.42
Interest

313,00

924.42

Total Receipts

1299-42

Balance, December 31, 1998
Petty Cash:
Account Balance, January 1, 1998
Transfer to Checking Account

71.60
25.00

46.60

Balance, December 31, 1998

$4,179.34

Total Funds Available

Joan M. Sweeney
Treasurer

WATERVILLE VALLEY ATHLETIC AND
IMPROVEMENT ASSOCIATION

The Waterville Valley Athletic & Improvement Association (W VAIA)
completed another successful year, thanks to the continuing support of our
membership and friends of this organization.
The Waterville Valley hiking trail system was kept in satisfactory
condition with the assistance of Alan Swan of the Nordic/Adventure Center,

Kim Worthley and the staff at the WV Recreation Department, and the
continuing support of the WVAIA trail adopter network. The scope of trail
maintenance operations typically include both routine maintenance such as
trail clearing, drainage, and minor repairs, and heavy duty maintenance
support, such as bridge building (most recently completed by the US Forest
Service), major repair requirements, and the development of new or rerouted trail systems. In 1998, trail maintenance was monitored by the
WVAIA Trails Committee, co-chaired by Kim Worthley and Donna Spinney, both of whom have had a lengthy association with Waterville Valley.
In June 1998, after an extended period of development,

WV AIA introduced

anew “MultiUse” Trail Map to replace the existing map. This has been an ongoing
collaborative effort involving representatives of the SRCA, the Waterville Valley
Ski Area- Adventure Center, and the WV AIA. The current inventory of maps will
take us through the ’99 hiking season. We anticipate additional improvements and
changes to be incorporated in future printings of this map.
WVAIA maintained its contributory support of golf, tennis, the Osceola
Library, the WV Recreation Department, the Croquet Club, and other
worthwhile programs that benefit our town and its resident and nonresident
owners. WVAIA continues to support the objectives of the Waterville
Valley Foundation’s adaptive/disabled ski program for physically challenged individuals, including continued evaluation of the feasibility of
establishing a “barrier free trail network” in Waterville Valley.

The Trails Committee of the WVAIA intends to continue the trails
monitoring system instituted in 1998. This program utilizes our trail
adopters and volunteers in the role of monitoring and reporting on the
condition and maintenance requirements of our trail systems. The purpose
of these changes is to permit our volunteers to enjoy the benefits of biking
while providing a valuable service in reporting problems (blow downs,
missing signs, repair requirements, etc.) to appropriate WVAIA represen- tatives, and to minimize or eliminate the need for performing hands on
maintenance by the respective trail adopters. Forms are used to provide this
reporting function — they will be available at the Adventure Center in Town
== Alba

Square and at the WV Recreation Department. Volunteers and Trail Adopters, when planning a bike, are asked to stop by, pick up a form (bring a pen
or pencil), and note any problems found on the trail. Forms should be turned
in to or mailed to the attention of Kim Worthley, Trails Committee CoChair, at the WV Recreation Department. Feedback from our adopters and
volunteers will provide timely information for the organizations that support
WVAIA’s trail maintenance requirements.

As always, WVAIA organized the annual, 4th of July picnic followed by
the traditional Labor Day Weekend picnic which brought our summer season
to a close — all too soon. On February 7, 1998, the fourth annual “Winter
Solstice” social was held at the Snowy Ow! Inn. Our winter gathering complements our summer outings and is a way of saying “Thank You” to our members
and supporters who, perhaps, do not enjoy the opportunity to participate in
WVAIA’s summer activities. This event was held again on February 6, 1999.

1999 OBJECTIVES:
¢

Finda “Home” forthe WV Historical Society (which became a part
of WVAIA in 1998). We need a location in which to put on
permanent display the many artifacts and memorabilia that reflect
the unique history of this area.
¢ Continue to ensure the proper maintenance of Waterville Valley’s
hiking trail network.
¢ Continue to assist in the support of the WV Foundations’s disabled
skier program and further investigate the feasibility of establishing
a barrier free trail network.
¢ Consider other events designed to bring WVAIA members and
supporters together.
¢ WY Historic Homes: WVAIA has commissioned an artist to reproduce prints of historic homes to be available for sale in appropriate
retail establishments in the valley.
¢ Evaluate other programs that fall within WVAIA’s charter for
benefitting and improving Waterville Valley.
We continue to be grateful for the enthusiasm and support of our
membership in contributing to the objectives of the Waterville Valley
Athletic and Improvement Association.

President: Ramon D. O’ Hara
Secretary: Kim Worthley
Treasurer: Soren Pellbring
Trail Committee Co-Chairs:
Kim Worthley and Donna Spinney
Trail Committee Associate: Ray Kucharski
Membership Chairman: David Pike
Te

CONSERVATION

COMMISSION

The Conservation Commission held four meetings in 1998.
Members organized the annual Spring Cleanup which was held at the end of
April. Students from our elementary school, town employees, and other volunteers
participated in picking up trash and debris that had accumulated besides our Valley
floor roadways during the winter months.
The next project of the year was the replacement of the dead juniper shrubs at
the cemetery with more user friendly shrubs. Nine Russian Cypress plants were
purchased. Town employees removed the old shrubs and planted the new ones this
past summer.
By aphone vote this summer, the Commission accepted plans for the following
projects:

1. Placement of historical or other walking trail signs on the Valley floor at
trailheads: Nelson Path (2 signs), Snow’s Brook Path (2 signs), Osceola
Glen (1 sign), and Greeley Path (1 sign).

2. Thorough brushing and widening of the largest section of Tyler Spring Path,
which is behind the Mad River Condominium. The Commission will
address the problems of the trail section before the spring itself and along
the Mad River next year.
3. Placement of a small pressure treated, wooden bridge over the ditch at the

trailhead of Tyler Spring Path on Snow’s Brook Road.
These projects were contracted and completed by the end of September by Alan
Swan and Casey Hixon.

Members were also called upon to review Wetland Applications and to sign
various letters.
Deborah Haliday
Chairman

a Ate x

NORTH COUNTRY COUNCIL AT 25 YEARS
A Letter from the Executive Director

As North Country Council completed its 25th year of operation in 1998, we
recalled working with the 279 local boards in the North Country in the completion
of over 1300 projects since 1973. Starting as an organization that served five towns
in 1973, NCC’s membership now encompasses 47 towns, 23 unincorporated places
and 2 counties, more political jurisdictions than any other regional planning
commission in the state. With this growth in membership, we have seen some
extraordinary changes in the last twenty-five years.

In 1973, a first class stamp was 8 cents. A local phone call involved dialing the
last four digits of the number on a rotary dial phone. A telephone in a car was the
stuff of Dick Tracy. Some of us had photocopy machines, nobody had personal
computers yet alone fax machines. A hand held calculator was both a $ 100 luxury
and a technological marvel.

Hundreds in the North Country worked in shoe and glove factories; many more
worked in wood products industries. Employees at Lincoln’s paper mill outnumbered workers at Loon Mountain. Ski area operators prayed for natural snow.
Snowmobiles were slow, awkward contraptions. A job ata local bank was a lifetime
position, and those banks often made loans to established customers on a handshake.
General practitioners delivered all the babies in the region; obstetricians and most
other specialists were based in Hanover or further south.
Main Streets were dotted with Woolworths and Newberrys. Local dairies left
milk in a metal box on your doorstep. Subsidized housing for elderly and families
was anovelty. Industrial Parks were in the dream stage. Municipal sewage treatment
plants were rudimentary, if they existed at all. At dusk, you could go to the local
town dump and watch foraging bears. There were fewer than five master plans in
all 51 North Country towns.
There were five traffic lights in the entire 3500 square mile region of the North
Country. Except for an isolated section in Littleton, the four lane, 70 mph interstate
ended in Lincoln, After 9 p.m., you couldn’t buy gas or acup of coffee north of exit
23. A long distance drive in Coos County after 9:00 p.m. meant utter solitude. Route
115 from Jefferson to Carroll was a trucker’s ordeal. Congestion on Route 16
through the Conways was an occasional summertime annoyance.

We had no VCR’s, no video stores and no satellite dishes. If we had any TV
reception at all, we received channel 8 and a fuzzy channel 3. Few towns were
equipped with cable and few of the people in those towns were connected to it. We
packed gyms for basketball games and town halls for town meetings. Today,
community gatherings are more sparsely attended. We gained ESPN, but we also
lost something too.
It seems that, advances in communication and transportation made us less
remote from the world but cruelly, they have made us more remote from our own
Ait

communities. We are now more likely to email someone across the country than we
are to have our next door neighbor in for acup of coffee. Big highways have brought
us more visitors. Although they come more frequently, those visitors tend to stay for
shorter intervals. Moreover, today’s visitors seem to demonstrate less stewardship
of the North Country. When people are less rooted in a place, they are less likely to
invest time to make that place better. Yet, the changes and social upheaval we have
witnessed cannot be blamed wholly on new technology and infrastructure.

Since 1973, Washington overhauled policies governing banking, energy, environment, international trade and myriad other aspects of our daily life. The impact of new
legislation on “community fabric” and local enterprise was deep and far-reaching.
Banks and health care providers changed drastically. Some towns sprouted second
homes and condominiums while other towns clung tenaciously to mainstay manufacturers and watched those manufacturers decline, disappear or reinvent themselves
entirely. Old jobs vanished and new ones emerged. During this time of pervasive
economic and social change, NCC helped to write more than 40 master plans with our
member towns to guide or limit growth or just to help a town get a handle on its destiny.
The North Country Council is not the same organization it was in 1973,
anymore than your town is the same as it was. As your town and its needs changed
over the years, our role and response has changed, For example, we will always
advocate better roads, rails and trails, but now we endeavor to showcase local

landscapes, history and cultural heritage, to get people out of their cars, and to
encourage other modes of transportation. Changing times summon new initiatives.
Twenty five years ago we worked primarily with municipalities in housing and
community planning. Now we also work with social service organizations, health
care providers, school districts and non profits to meet new needs. In 1973, our
infrastructure work program was focused exclusively on sewer systems, water
systems and storm drainage systems, to bring them into compliance with newly
established federal regulations. Now, as challenges ranging from solid waste to
economic development resist local solutions, our focus has become more regional
In 1999, one of our primary infrastructure goals is to strengthen community, build
economic base, supplement our education and health care delivery and encourage
a well-informed citizenry by upgrading telecommunication capacity in the region.

The last twenty-five years left NCC with rich legacies. We have an expert
knowledge of the North Country and its interface with Concord and Washington.
Half of the staff at the Council are North Country natives and the other half have
lived here more than half of their lives. Our staff knows what works in the North
Country and how to get things done. We have learned to seek incremental
improvements through sharing information, evaluating policies, holding forums,
building partnerships, linking agencies, informing citizens and state/federal officials, providing technical support and securing funds. Twenty-five years of experience has given us the knowledge and the technology to serve you better. These
legacies are the promise of our next twenty-five years of service.
Preston S. Gilbert, Executive Director
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PEMI-BAKER SOLID WASTE DISTRICT
1998 ANNUAL REPORT
The Pemi-Baker Solid Waste District committee met six times during the 1998
calendar year. The District continued its ongoing commitmentto the proper disposal
of hazardous waste in 1998 with its annual universal waste collection. Residents
from each District town brought paint, batteries, and fluorescent light tubes to their
town’s facility. This material was later consolidated at four district facilities for
pickup. This year’s collection resulted in the District properly disposing of nearly
6,300 feet of fluorescent light tubes and other assorted fluorescent lamps and over
2,000 gallons of paint. Batteries that were collected this year will be disposed of at
the District’s 1999 Household Hazardous Waste Collection. The District received
a grant from the State of New Hampshire, Department of Environmental Services
(NHDES) to help cover the costs of disposal and the coordination of the program.
As noted above, the District will once again organize a Household Hazardous
Waste Collection Day in 1999. The collection date has been set for June 5th, with
collection sites being held at the Campton/Thornton,

Plymouth,

and Rumney

transfer stations. The District will also organize the paint, battery, and fluorescent
light tube collection from April through October.

In 1999, the District will purchase a Freon recovery unit which will be rotated
between District towns on an as-needed basis, thereby eliminating

the, need for each

town to arrange for Freon removal and pay the associated costs. This is just one of
many possible cooperative ventures as the District continues with its goal of helping
members minimize the increasing costs of solid waste management.

Citizens interested in participating in the process are welcome to attend the
District meetings. Each town receives notices of upcoming meetings and information regarding the place and time of meetings is available at your town office.
Respectfully submitted,
R. Marsh Morgan, Jr.
PBSWD Chairman
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REPORT OF TOWN FOREST FIRE WARDEN AND
STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State Forest Ranger,
contact your local Warden or Fire Department to find out if a permit is required
before doing ANY outside burning. Violations of RSA 227-L: 17, the fire permit
law and the other burning laws of the State of New Hampshire are misdemeanors
punishable by fines of up to $2,000 and/or a year in jail. Violators are also liable
for all fire suppression costs.
There are ten Forest Rangers who work for the New Hampshire Division of Forests
and Lands, Forest Protection Bureau. State Forest Rangers are available to assist
communities with forest fire suppression, prevention and training programs as well as
the enforcement of forest fire and timber harvest laws. If you have any questions
regarding forest fire or timber harvest laws, please call our office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens throughout
the state. Each town has a Forest Fire Warden and several Deputy Wardens who assist
the Forest Rangers with forest fire suppression, prevention, and law enforcement.
Early in 1998 we experienced an ice storm, which caused severe damage to forests of
New Hampshire. This damage created a greater potential fire hazard as well as safety
hazards to many areas of the state. Your local fire warden and Forest Rangers need
your assistance in preventing wildfires in these hard hit areas and throughout the State.
If you need assistance or information dealing with ice damaged woodlands, please call
1-800-444-8978.
The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3
contract aircraft patrols. This early detection and reports from citizens aid in the quick
response from local fire departments. This is a critical factor in controlling the size of
wildland fires and keeping the loss of property and suppression costs as low as possible.
1998 FIRE STATISTICS

(All Fires Reported thru December 23, 1998)
FIRES REPORTED BY COUNTY
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Robert E. Boyd, Forest Ranger

Bruce M. Andrew, Forest Fire Warden
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GRAFTON

COUNTY COMMISSIONERS’
1998 ANNUAL REPORT

REPORT

The Grafton County Board of Commissioners is pleased to present the
following reports and financial statements. We hope they will increase your
understanding of Grafton County’s finances and operations and assure citizens that
their County tax dollars have been expended wisely.
During Fiscal Year 1998, funds received exceeded budget by $870,963.13 for
a total of $17,220,304.13 in actual County Revenues. This was primarily due to

receipt of a Medicaid Proportionate Share Payment given by the federal government
to partially offset the cost of serving a disproportionate share of Medicaid recipients
at the Grafton County Nursing Home. The actual Proportionate Share Payment was
$383,437.00. Actual Expenditures totaled $17,068,886.02, which was $719,545.02
more than had been budgeted. The bottom line shows Revenues exceeding Expenditures by $151,418.11, leaving the County in a sound financial position at the end
of the Fiscal Year. The Commissioners feel extremely proud of this financial picture
which exemplifies good County management by all department heads, both elected
and appointed.

Grafton County experienced major gccurrences during Fiscal Year 1998. One
of which was that Grafton County is allowing the Town of Haverhill to hook into
the existing sewerline at the County Complex with the understanding that the Town
of Haverhill will take over ownership of the existing line and also all maintenance
costs.

The Sheriffs Department was successful in obtaining the return of fine monies
with reference to juveniles in the possession of alcohol and/or drugs being returned
to the County from the District Courts.
All County-owned buildings became smoke free effective March 31, 1998.
The Grafton County Regional Economic Development Council is in its second
year of a Community Development Block Grant and thus far has made five loans.
The National Institute of Corrections did a technical grant on staffing analysis
at the Grafton County Department of Corrections and the Sheriffs Department as no
cost to the County taxpayers.

The Commissioners went on record, and the Chair officially testified before
Congress in Washington, as being opposed to the permit fee being charged for
federal forest lands.
The Family Court project in Grafton County showed 2,056 cases from July 1,
1997 through June 30, 1998 which exceeded the projected number of 1,890.
A Nursing Home feasibility study was completed on the 1930 Nursing Home
Building, which indicates some major renovations and/or new construction will
have to take place in the near future.
ee

The County Farm increased its Revenue considerably due to the fact that it has
now gone to milking three times a day.

The Jail population has maintained an extremely high census for the entire
fiscal year.
The County Commissioners have instituted direct deposit electronically for
payroll checks as of September of 1997.
A camp site was established on County-owned Howard Island for the public,
in coordination with the Upper Valley Land Trust.
House Bill 204 passed, which indicates the Sheriff’ s Department will be taking

over the security for our District Courts.
American Legion Post #20 donated an American flag and flagpole for the
County Cemetery.
The Barbara B. Hill Memorial Children’s Fun(d) was established in memory
of the late Grafton County Commissioner Barbara B. Hill to assist children with fan
activities. Forty-seven children throughout Grafton County received scholarships
to assist them in attending Summer camps.
&.

A Community Youth Profile Conference was held in each county to discuss
common issues. Meetings continued to implement some ofthe ideas that came out
of the Conferences.

The County is leasing office space to the Department of Safety in the Superior
Courthouse in North Haverhill so that the citizens in this geographic area of Grafton
County can continue to take driver’s license exams and do renewals, effective April
15, 1998.
Grafton County took the lead for the other nine counties in the State and applied
fora Community Development Block Grant in the amount of $500,000 per year for
two years in conjunction with the New Hampshire Community Loan Fund, to assist
small businesses in borrowing amounts from $500 to $5,000 and to assist them with
training and writing business plans. Grafton County is acting as the fiscal agent for
all ten counties in the State of New Hampshire for this. The Loan Fund can be
reached at (603) 224-6669.

A donation was made anonymously for a gazebo for the Grafton County
Nursing Home residents.
The Grafton County Department of Corrections continues to apply for and be
successful in obtaining grants from the State of New Hampshire’s Attorney
General’s Office. Currently the DOC has a grant for the Drug Freedom/Electronic
Monitoring Program, and another grant for Operation Impact which allows middle
and high school students to tour the facility and be given a presentation by both a
Corrections Officer and appropriate inmates.
Ate.

The Commissioners endorsed and were pleased to hear that the federal
government has announced the Connecticut River has been approved as one of the
American Heritage Rivers. The Commissioners are continuing to monitor the
Advisory Board to make sure there is local representation on that Board.
The Grafton County Board of Commissioners holds regular weekly meetings
at the County Administration Building on Route 10 just north of the County
Courthouse in North Haverhill with periodic tours of the Nursing Home, Department of Corrections, County Farm and Courthouse. The Commissioners also attend
monthly meetings of the Grafton County Executive Committee. All meetings are
public, with interested citizens and members of the press encouraged to attend. Call
the Commissioners’ Office at 787-6941 to confirm date, time and schedule.

In closing, we wish to express our appreciation to staff members, elected
officials, other agency personnel and the public for their efforts in serving the
citizens of Grafton County.
Respectfully submitted,
Steve Panagoulis, Chair (District 3)
Michael J. Cryans, Vice-Chair (District 1)
Raymond S. Burton, Clerk (District 2)
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PEMI-BAKER

HOME

HEALTH AGENCY

1998
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Home Care has been an American tradition for more than a century. Home care
improves our society’s quality of life by enabling individuals to stay in the comfort and
security of their own homes during times of illness, disability, and recuperation. Home
care maintains the patient’s dignity and independence.

Pemi-Baker Home Health, as your local-not-for-profit home care agency, continues
to reach out to the public by informing and educating our communities through our agency
newsletter, local news articles, and fundraising efforts. Internally, agency employees stay
informed about the latest healthcare issues and clinical developments through staff
development and continuing education. By the end of this year, our Clinical Coordinator,

Elaine Vieira, will receive her Bachelors in Healthcare Administration and our Executive
Director, Margaret Terrasi, will receive her Masters in Management.

Pemi-Baker Home Health Agency has had a year of substantial changes in the arena
of healthcare in general. Perhaps the biggest change, and one that stands to jeopardize
many agencies and their ability to continue serving the nation’s 37 million Medicare
beneficiaries, is the Interim Payment System. Under IPS, as it is called, per-beneficiary
cost limits are used (instead of the traditional per visit/fee for service reimbursement) - based on an agency’s 1994 cost figures- - which are well below today’s higher actual cost
of care. The effects of the new payment system have hit both home care providers and
patients alike. In a recent study it was revealed that 92% of agencies have cost well above
the cost limits and will have great difficulty in maintaining their agencies within the new
guidelines.
Indeed, it has been a challenging year. At a time when agencies are struggling to find
the perfect “fit” between the newly defined home care benefit, a new reimbursement
system and ongoing patient needs, agencies continue to be restricted by other mandates in
the form of additional paperwork requirements. In the name of quality of care, patient
satisfaction and outcome based results, agencies are trying very hard to balance what little
time is left for caring for the patient with bureaucratic requirements that force costs to
escalate. As reimbursement avenues are cut or restricted, agencies must become even more
innovative with the services they offer to those in need.

This agency has been able to maintain its own against forces that seem to be closing
in on many in the healthcare field. With fortitude, insight, and a proactive approach to
continuing our home care business, Pemi-Baker Home Health expects to ride out the “ups
and downs” of the uncertain and unsettled health care environment. Our pledge is to take
care of our patients in the same community focused manner we have achieved for the past
thirty-two years. We thank our employees, our board and our towns for their support of
what we believe in and what we do.
Deborah Haliday
Waterville Valley Representative
le
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OFFICERS OF THE
WATERVILLE VALLEY SCHOOL DISTRICT

School Board
Danielle Morse
DeAnne Jennings
Marélyn O’ Connell

Term Expires
gee.
2000
2001

TREASURER/CLERK
Marcia Leavitt

MODERATOR
Paul Leavitt

TEACHERS
Anne Barbeau
Kim Bownes
Dana Buck
Tamara Graham
Linda Haines

Barbara Logan
Dave Poole

Mary Seeger
SUPERINTENDENT
John W. True, Jr.
ASSISTANT SUPERINTENDENT
Mark Halloran

ASSISTANT SUPERINTENDENT
Donna Marsden
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ANNUAL SCHOOL DISTRICT MEETING
MARCH 9, 1998 - 6 P.M.

Eleven voters attended the Annual Meeting. Two non-voters were also
present.
Article I, regarding

reports of agents, auditors, committees, and officers,

and Article II , regarding accepting any monies from any sour (1.e. Federal,
State, and other) passed unanimously.
Article IJ dealt with costs -included in the collective bargaining
agreement reached between the Board and the Waterville Valley Education
Association, which called for salary increases and benefits for the school

year 1998-1999. Danielle pointed out that there was a typographic error on
line four. It should read 98-99, not 97-98.

There was no other discussion. The article passed unanimously.
Article IV - to see if the town will vote to raise and appropriate the sum
of $690,378 for the obligations of the District. This includes the money in
article II]. There was no discussion. The article passed unanimously.
Article V - any other business. There was none.
There being no further discussion, Moderator Paul Leavitt adjourned

the meeting at 6:08 P.M.
Respectfully submitted

Seat

STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of Waterville Val-

ley qualified to vote in District Affairs:
You are hereby notified to meet at the Rust Municipal Building in said
District on the ninth day of March, 1999 at 7:00 in the morning to act upon
the following subjects:
1 . To choose a Moderator for the coming year.

2. To choose a Treasurer/Clerk for the coming year.
3. Tochoose a Member of the School Board for the ensuing three years.

Polls will not close before 2:00 p.m.

Given under our hands at said Waterville Valley the 22nd day of
February, 1999.

Danielle J. Morse
DeAnne L. Jennings
Marilyn Lyng O’Connell
School Board
A true copy of warrant attest:
Danielle J. Morse
DeAnne L. Jennings
Marilyn Lyng O’Connell
School Board

5a

THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of Waterville Valley, in the
County of Grafton, State of New Hampshire, qualified to vote upon District Affairs:
You are hereby notified to meet at the Waterville Valley Elementary School on
Monday, the eighth day of March, 1999 at 6:00 o’clock in the afternoon to act upon
the following subjects:
Article 1: To see what action the District will take relative to the reports of agents,
auditors, committees and officers.

Article 2: Shall the School District accept the provisions of RSA 198:20-b providing
that any school district at an annual meeting may adopt an article authorizing
indefinitely, until specific recision of such authority, the School Board to apply
for, accept and expend, without further action by the School District, unanticipated money from a state, federal or other governmental unit or a private source
which becomes available during the fiscal year?
Article 3: To see if the Waterville Valley School District will vote to approve the
cost items included in the collective bargaining agreement reached between the
Waterville Valley School Board and the Waterville Valley Education Association which calls for the following increases in salaries and benefits:
Year

1999-2000

Estimated Increase

$9,806

and further to raise and appropriate the sum of nine thousand eight hundred six
dollars ($9,806) for the 1999-2000 fiscal year, such sum representing the

additional costs attributable to the increase in salaries and benefits over those of
the appropriation at current staffing levels paid in the prior fiscal year. (The
School Board recommends this appropriation.)
Article 4: To see if the District will vote to raise and appropriate the sum of
$712,682 (seven hundred twelve thousand six hundred eighty-two dollars) for
the support of schools, for the salaries of school district officials, employees and
agents and for the payment of statutory obligations of the District which also
includes the sum found in Article 3. (The School] Board recommends this
appropriation. Majority vote required.)

Article 5: To transact any further business which may legally come before this
meeting. Given under our hands this 19th day of February in the year of our
Lord nineteen hundred and ninety-nine.
Danielle J. Morse
DeAnne L. Jennings
Marilyn Lyng O’Connell
Waterville Valley School Board
A true copy of warrant attest:
Danielle J. Morse
DeAnne L. Jennings
Marilyn Lyng O’Connell
Waterville Valley School Board
ae
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BALANCE

SHEET

JUNE 30, 1998

WATERVILLE VALLEY SCHOOL DISTRICT
ASSETS
Current Assets:
Cash
Interfund Rec

General

TOTAL ASSETS

Food Service

510.42

41,651.43
yd Alf

Intergov't Rec
Other Receivables

Special Rev

Papi a en,

77.00

141.01

42,005.17

212.008

587.42

LIAB & FUND EQUITY
Current Liabilities:

9 OMA

Interfund Payables
Other Payables
Deferred Revenue
Total Liabilities

26.68

10,446.31
2531.16.20
35,559.58

21203

26.68

Fund Equity
Reserve for Encumbrances
Unreserved Fund Balance

Total Fund Equity

TOTAL LIAB. & EQUITY

TAXES
Current Approp.
TOTAL TAXES
TUITION
Pupils, Parents & Other
Total Tuition

3,680.38
2.163221

560.74

6,445.59

560.74

42,005.17

534,544.00

534,544.00

4,220.00
4,220.00

tC) =

DED: FS

587.42

WATERVILLE

VALLEY SCHOOL DISTRICT

Itemization of Payables

Lyndonville Office Equipment

OTy25

Rocky’s Dairy Products

26.68

L. Haines (Balance of Contract)

C. Towne (Balance of Contract)

a

1325226

_

3,029.80

ANNUAL REPORT OF THE SCHOOL NURSE WATERVILLE
VALLEY SCHOOL DISTRICT 1998-99
The school nurse has provided six visits to Waterville Valley Elementary School between October and January 13, 1999. Additional time was
spent (at no cost to WVES) to utilize Speare Memorial Hospital resources
in preparing and updating Health policies. Projected visits are monthly
through June, with more frequent visits if requested. Speare Memorial resources will be freely accessed by the school nurse.
Student immunizations were reviewed and compiled in accordance
with NH State regulations. The NHState survey was submitted by November 15, 1998, as required.

W VES is in complete compliance with Federal and State Law. Review
of immunization needs is an ongoing process and requirements will be
communicated to parents.
Student health records are kept up to NH State Standards and will be
maintained. Each student received a basic health screening which included
height, weight, vital signs, hearing and vision, as well as screening for

special needs and problems. Scoliosis screening will be done in the spring
during swimming lessons.
The school nurse is available to students, parents, and teachers as a

resource in all health areas. Speare Memorial and its affiliates are available
as resources for any related needs.
Projected work for spring includes ongoing health screening and rechecks and review and revision of specific health policies for WVES.
An annual School Health report will be submitted to the NH Department
of Education at school year’s end.

Respectfully submitted
Judith Macord, R.N.

aa.

SUPERINTENDENT’S

REPORT

This is a crucial year for the Rumney School District and the PerniBaker Regional School District.
Russell Elementary School is in dire straits regarding its air quality. The
carbon dioxide levels in the building are high and could only be resolved this
year by leaving windows open. The result has been fresh air, but children
have had to work in low 60 degree temperatures. High carbon dioxide levels
indicate that the ventilation in the building is poor. When carbon dioxide
levels are high it is likely that other contaminants are high also (dust, mold,
viruses, bacteria, chemicals and countless other substances). Some contami-

nants are released from the building, some from cleaning supplies, some
from food preparation, some from office supplies. The sources are virtually
countless. However, increasing the air exchange rate will reduce concentrations of carbon dioxide and the contaminants. Resolution to the solution to
install modem ventilation systems in each room. This will allow our children
and staff to breath healthy air free of excess levels of carbon dioxide and
contaminants. Rumney’s space needs study committee has recommended
that this ventilation issue be resolved as soon as possible and has also
recommended renovation and addition to the school. The bond for the
gymnasium is now paid for and interest rates are at an all time low. Please
give this problem your most serious consideration.
Plymouth Regional High School has seen student enrollment move

from 550 students in 1992 to our present enrollment of 845 students for
1999. This represents an average increase of 50 students per year. We
anticipate that the growth will continue and then eventually level out
somewhere in the range of 900+. The building needs study committee has
been working diligently and for long hours to develop a proposal which is
a million dollars less than last year’s proposal (actually two million dollars
less than the proposal two years ago). Members of the committee have done
this by eliminating the theater/music/art complex, foregoing reconstruction
of the drives and parking areas and eliminating any athletic field construction. The committee is recommending that we resolve the crowded conditions in theater/art/music through renovation and members have focused the
new space on the academic areas, library and the cafeteria. Briefly our
science classrooms are inadequate as laboratories. They do not have enough
space and are absent proper and safe storage. Also as we grow in student
enrollment the small size of our classrooms and the lack of additional rooms
results in a severe problems. (Only 7 of our classrooms are large enough for
30 students). The cafeteria was designed for a student population of
Sh

approximately 600 and the food service preparation area is limited in both
size and equipment. Also, as many of you know, program needs have
increased in the areas of special education, computer/technology, vocational/technical education and for students at risk which has put additional
pressure on our space. The library has traffic flow and space utilization
problems that limit proper viewing areas and adequate use of technology.
The heating and ventilation systems have reached the limits of their
usefulness and considering the number of students in the building, must be
replaced/upgraded in order to provide the air quality necessary for nearly
1000 people (including staff) who are in the building at any given time. The
building committee’s

recommendations

are sound,

well reasoned

and

fiscally responsible. The proposal addresses the foreseeable future in the
most appropriate and economical manner. If you study the committee’s
proposal, I think you will be pleased.
SAU #48 is working hard to coordinate K-12 curriculum between each
elementary school and with the high school. it is important to do this because
all of our students eventually go to the high school and we also have a need
to align our curriculum with the State frameworks (NH Assessment). We
will have finished K-12 mathematics by the end of this summer. Technology
curriculum is being finalized and work continues on a K-12 science
curriculum. Much of this work is supported by grants written in the SAU
office.
As is our practice, we have tried to keep all of our district budgets at a
minimal increase while still providing a quality education. This has been
partially possible because of increased state revenues which hopefully will
continue. In addition, our teachers and principals have been thoughtful and
cautious in their recommendations.
I am deeply appreciative of the myriad of contributions made by our
community members, board members, and staff members. The towns within

this SAU have always been supportive of quality education and I am
appreciative of the support I have received as we continue to strive.

Respectfully submitted,
John True

ey
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WATERVILLE VALLEY ELEMENTARY SCHOOL PRINCIPAL’S
REPORT FOR TOWN REPORT: JANUARY 15, 1999

On this, the eve of the twenty-first century, we at Waterville Valley
Elementary School know the importance of giving our students the skills
to succeed as intelligent, responsible and compassionate citizens of the
United States and the world. Looking toward this goal, we place high importance on academic excellence, technology skills and community service.
Our students’ academic achievement as measured by their standardized
test scores is among the highest in the state. Results for the NH Assessment
Tests surpass state averages, showing twice the percentage of Advanced and
Proficient ratings in Language Arts and Math for the third and sixth graders
to whom the test is given. The California Achievement Tests, which are
given to students in grades 3 through 8 each year, continue to reflect
achievement well above the national and local averages. This year, in
recognition of their superior performance, four of our seventh graders were
chosen as scholars for the Johns Hopkins Talent Search. These students will
take the SATs with college-bound high school seniors and will be eligible
to participate in accelerated summer programs with other academically
gifted youngsters.

Technology gives us the tools to access knowledge. Our technology
program covers skills from kindergarten through grade 8. Our youngest
students access the computer for software emphasizing math and reading
skills. Middle grade students are learning to publish their work using
desktop publishing software and to present demonstrations using scanned
images and simple animation. Sixth through eighth graders are able to access
the internet as a learning tool. By the time they graduate, students are adept
at word processing, video technology, and the use of spreadsheets and data
bases. Please visit our student-designed website at www.wves.k12.nh.us to
see the work of our students and learn more about our programs. Our site
includes a section on WVES alumni. If you are or know of an alumnus who
does not appear on our site, please contact us - we’ll post your current
whereabouts and activities for your friends and community members.

As life becomes increasingly technical, we need to re-emphasize our
commitment to helping others. WVES students serve their community in
many ways. In November, the students traveled to Plymouth to entertain and
serve Thanksgiving dinnerto the senior citizens at their annual luncheon. In
December, we visited the folks at Prince Haven, a senior community in
Plymouth, to show a student-made video, to entertain and to chat with the
7

=

residents. Our entire school community participated in a fundraiser for PA
Care, the Plymouth area effort to provide aid to Central America. Students
and parents, with the help of the Waterville Valley Academy, raised over
$1000 for Central American relief. As a further service to our local
community, upper-grade teacher Dave Poole offers free introductory classes
in the Internet and computer literacy for interested parents and community
members. These workshops bring the means and facility to explore the
world of the Internet to the citizens of Waterville Valley at no cost. Our
computers are available to the public after school hours as well. Just call the
school and sign up for an hour of time in our computer lab any time after
2030)
Our staff, our students’ parents and our School Board supported by you,
the taxpayers of Waterville Valley, work to provide the best education for
the youngsters of our town. Thank you for your continued interest and
support. We would not be able to do it without you.
Respectfully submitted,
Mary Seeger, Principal
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WATERVILLE VALLEY SCHOOL DISTRICT
1998-1999 BUDGET DATA
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** SPECIAL WARRANT ARTICLES
2) appropriations raised by
Special warrant articles are defined in RSA 32:3, Vi, as appropriations 1) Petitioned warrant articles;
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bonds ornotes; 3) appropriations toa separate fund created pursuant tolaw, such ascapital

article.
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(REIMBURSEMENT ANTICIPATION NOTES)
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** BUDGET SUMMARY **

SUBTOTAL 1 Appropriations Recommended (from page

2)

712,682.00

SUBTOTAL 2 Special Warrant Articles Recommended (from page
SUBTOTAL

3 “individual” Warrant Articles Recommended

included
in Subtotal 1

3)

(from page 3)

TOTAL Appropriations Recommended

included
in Subtotal 1

712,682.00

Less: Amount of Estimated Revenues & Credits (from above)

65,108.00

Estimated Amount of Taxes To Be Raised for School District Assessment

~ 66—

INDEPENDENT AUDITOR’S REPORT

To the Board Waterville Valley School District Waterville Valley, New
Hampshire
We have audited the accompanying general purpose financial statements
of the Waterville Valley School District as of and for the year ended June 30,
1998, as listed in the table of contents. These general-purpose financial
statements are the responsibility of the Waterville Valley School District
management. Our responsibility is to express an opinion on these generalpurpose financial statements based on our audit
We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general-purpose financial statements
are free of material misstatement An audit includes examining, ona

test basis,

evidence supporting the amounts and disclosures in the general-purpose
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall general-purpose financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include
the General Fixed Assets Account Group, which should be included to
conform with generally accepted accounting principles. The amounts that
should be recorded in the General Fixed Assets Account Group are not known.
In our opinion, except for the effect on the general-purpose financial
statements of the omission described in the preceding paragraph, the generalpurpose financial statements referred to above present fairly, in all material
respects, the financial position of the Waterville Valley School District as of
June 30, 1998, and the results of its operations for the year then ended in

conformity with generally accepted accounting principles.
Our audit was conducted for the purpose of forming an opinion on the
general-purpose financial statements taken as a whole The individual and
combining fund financial statements and schedules listed in the table of
contents are presented for purposes of additional analysis and are not a
required part of the general-purpose financial statements of the Waterville
Valley School District. Such information has been subjected to the auditing
procedures applied in the audit of the generalpurpose financial statements and,
in our opinion, is fairly presented in all material respects in relation to the
generalpurpose financial statements taken as a whole.
GRZELAK An Company P.C., CPA’s
Laconia, New Hampshire September 24, 1998
A copy of the Audit of the 1997-1998 School District financial transaction may be
reviewed at the Superintendent of Schools Office.
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